MINUTES
ST.STEPHEN CITY COUNCIL
SEPTEMBER 2, 2020

CALLTO ORDER: 6:30 P.M. PLEDGE OF ALLEGIANCE: Led by Thomas Vouk

MEMBERS PRESENT: Gene Skaj, Danita Traut, Steve Trobec, and Thomas Vouk  ALSO PRESENT: Kurt Niemeyer,
Treasurer, Julie Jacobs, City Clerk, Dolores Supan, Outgoing Treasurer, Randy Sabart, Casey Zins, and Liz Halet
EXCUSED: Jeff Blenkush —Mayor GUESTS: Garrett Hansen

APPROVAL OF AGENDA: A motion was made by Gene Skaj, seconded by Steve Trobec, to approve the agenda.
All in favor, motion carried.

MINUTES OF AUGUST MEETINGS: August City Council Meeting minutes were reviewed. A motion was made by
Gene Skaj, seconded by Danita Traut, to approve the amended August 5, 2020 minutes. All in favor, motion
carried.

READING OF THE CLAIMS: August claims were reviewed. Schmidty’s bill was removed from the City’s account.
Kurt Niemeyer stated the city will receive $66,375 CARES Act funds. Gene Skaj recommends CARES Act funds be
used to buy a LUCAS device, that does mechanical chest compressions, for the Fire Department. Kurt shared the
county received only 108 CARES Act applications, so the application period has been extended to September 18.
Discussion held. A motion was made by Steve Trobec, seconded by Gene Skaj, to approve the claims. Allin favor,
motion carried:

READING OF RECEIPTS: Tom Vouk inquired if July should be August receipts being reviewed. Kurt Niemeyer
explained the timing of the bank statement received, the receipts will always be posted a month behind. A
motion was made by Gene Skaj, seconded by Danita Traut, to accept the receipts. All in favor, motion carried.

TREASURER’S REPORT: For the period: 7/1/2020 to 7/31/2020

Beginning Balance $904,427.42
Total Receipts $1,035,392.91
Total Disbursed $109,635.12
Ending Balance $1,830,185.21
Less Deposits in Transit $0.00
Plus Outstanding Checks $60,768.04
Total Per Bank Statement $1,890,953.25

Treasurer’s report was reviewed. A motion was made by Gene Skaj, seconded by Danita Traut, to approve the
treasurer report. All in favor, motion carried.

PETITIONS, REQUESTS AND COMMUNICATIONS: None

ST. STEPHEN FIRE & RESCUE: Gene Skaj reported there were 11 calls in August, total 84 calls in 2020. Training
will be on the LUCAS device. Gene shared a post test was completed this month. They found a fire hose older
than 1987 needing to be replaced due to age requirements of fire hoses. Approximate cost $4,500. With the
CARES Act funds the Graco sprayer and the LUCAS device will be purchased. Gene stated Jeff Blenkush is
requesting the city set up the Council Chambers for video recording so residence can watch the City Council
meetings. Discussion held. Randy Sabart explained due to the State declare of emergency several communities
are using video recordings or televising live to communicate with their communities.
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RELIEF ASSOCIATION: Gene Skaj nothing new to report, still working on the audit.

EMERGENCY MANAGEMENT: Sirens are working.

REPORTS OF BOARDS AND COMMITTEES:

1. Road and Bridge: Jerome Supan inquired about putting guards on the end of culverts. Randy Sabart
explained trash guards are used to keep debris from cluttering culverts, and he contacted Stearns County to
inquire their practices. There’s no policy in place, hazardous signs are used for cattle markings. Randy stated
the city is free to do what they would like with this road due to it being in the city’s jurisdiction. Randy shared
there are no trash guards proposed in the contract, but the city could add them. Randy explained what a
placard is, this is what the county usually uses, and the city could use this. Jerome recommends a guard at
the end of each culvert so nobody falls into the culverts, does not recommend trash guards. Randy shared
there’s no prefabricated product available for this. Much discussion held.

Danita Traut stated if not a Stearns County policy or a snowmobile trail, does the city need to do anything.
Randy Sabart shared fair question it’s not a snowmobile trail, but many individuals will see this. lts customary
for individuals to look for hazard signs, but with things people can’t see is what would concern Randy. Randy
stated an inexpensive way is a pole with a small placard, and it would be more visual. Gene Skaj would prefer
to see a placard instead of trash guards. More discussion held. Randy stated purely from an engineer’s stand
point, we prefer to keep trash guards off due to it keeps the culverts open. Randy inquired which direction
the council wants to go. Consensus of the city council members is to place four placards. Discussion held
which culverts and where to place these placards. Randy stated a motion is beneficial due to this being
added to the change order. A motion was made by Gene Skaj, seconded by Steve Trobec, to add to the
change order to place four culvert warning signs on two culverts. All in favor, motion carried.

Jerome Supan inquired about snow removal. Tom Vouk stated this will be discussed later in the agenda.
Jerome stated Joe Paggen is cleaning up around the buildings where the trucks park. Jerome inquired of the
status on 9™ Avenue NW. Liz Halet stated three of the four homes are locked, there’s one property owner
resisting. The update on 9" Avenue NW will be placed on the October agenda.

Jerome Supan inquired if fire numbers will be placed by the City at residences. Steve Trobec shared county
places these for outside city limits, if in city limits it's the property owners’ responsibility. Discussion held.
Concensus was to post in the Newsleaders to remind residents of their responsibility to place their house
number at the end of their driveway and on their house.

Randy Sabart presented handouts from Astech for sealcoating quotes for 11*" Street SW. Randy received
three quotes and gave a brief explanation of each quote. Gene Skaj inquired how long does sealcoating last.
Randy stated per his knowledge approximately 10 to 12 years, with micro-surfacing you could get 20 years.
Randy shared 2018 was the last activity on this road. Astech recommends sealcoating this month or in the
spring. Steve Trobec recommends spring, using the regular sealcoating. Gene Skaj, Tom Vouk, and Danita
Traut agree with using the regular sealcoating. Gene Skaj is in favor for fall. A motion was by Gene Skaj,
seconded by Danita Traut, for sealcoating 11t Street SW this fall. All in favor, motion carried.

Snow plowing discussed. Jerome Supan will contact Burski’s for a quote. Doug Legatt gives a three-year bid
for snow plowing the parking lot and downtown area. Julie Jacobs will check if Doug Legatt’s contract is up
for renewal. Noted there’s been residents complaining about the snow being pushed on the grass. This was
not a concern of the city council members.
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Discussed how many plats are affected with 9*" Avenue NW, the understanding was three, but four were
mentioned. Liz Halet and Randy Sabart both shared how unique one of the plats is involved; this property
belongs to Justin. Randy shared it's not unusual to see this happen with a legal. Liz will give an update at the
October’s meeting. Discussion held.

2. Planning Commission: Dan Schultz stated the Planning Commission met in August, three attendees were
Amy Pease, Kelly Springer, and Bob Hlebain. Amy Pease requesting a rezone, has an older barn which they
want to remove and build an RV shelter. A rezone wouldn’t be beneficial, she’d need to apply for a variance.
Dan shared since the August meeting the Pease’s decided not to pursue this.

Kelly Springer, attorney for Mark Rodenwald’s development, discussed more on the development. Dan
Schultz stated Kelly proposed to have the city build the road so they can build the development. The Planning
Commission is not recommending this to the City Council. No news since the meeting.

Bob Hlebain wants to take two properties and rotate the properties to maintain his green acres tax
advantage. After his last split, he realized the loss of his green acres tax advantage. A survey is needed to be
completed and then Bob will return to the Planning Commission.

The fourth discussion was a property complaint, which is on the agenda to discuss later.

3. Park: Hlebain Park Playground repairs. Julie Jacobs per Jeff Blenkush’s request shared the Hlebain Park
Playground needs edging boards replaced. Ken Lahr gave an estimated total cost of $550, materials $400,
labor $150. Tom Vouk stated there hasn’t been many park repairs this year, and this request is reasonable.
It’s a safety repair. A motion was made by Steve Trobec, seconded by Danita Traut, to approve the edging
boards be replaced at the Hlebain Park Playground. All in favor, motion carried. Julie Jacobs will contact Ken
Lahr.

SHERIFF’S REPORT: No report received.

HEALTH COMMITTEE: Danita Traut stated the property at 408 Main Street West still has drainage issues. This
will be discussed under New Business.

UNFINISHED BUSINESS: 6% Avenue SE Improvement Project.

Change Order #2. Randy Sabart stated this is a two-part change order. Part one, SEH identified a section of the
existing embankment containing unsuitable materials. The proposed soil correction design included additional
sand and geogrid to stabilize this area. Part two, a middle culvert was replaced. Total change order #2 of
$18,299.12. A motion was made by Gene Skaj, seconded by Steve Trobec, to approve the change order #2. Allin
favor, motion carried. :

Application for Payment #3. Randy Sabart reviewed the application for payment #3 of $293,735.73. Randy
explained this is a punch list. At the project’s end field workers assemble incomplete items, which is mostly clean
up and minor construction items. Danita Traut inquired the work to date area, what happens when it exceeds
the amount. Randy explained these are estimated costs, it’s not a guarantee and gave examples of this. SEH only
recommends payment for work done by the contractor. One exemption is bid item #15, common excavation (P),
the “p” stands for planned quantity. This quantity is guaranteed based on a design measurement. A motion was
by Gene Skaj, seconded by Danita Traut, to approve the application for payment #3. Allin favor, motion carried.
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Randy Sabart presented a driveway reimbursement credit handout for Julie’s reference. The handout presents
credit amounts residence will receive once an invoice or statement is received showing the work completed, and
what was paid (voided check). Brian Quaal shared his problem with the easement and has paid $.80 more per
square foot. Randy stated reimbursement is based on what Brian requested, it the city’s decision to reimburse
more. Much discussion held. Highlighted: Due to the easement, Brian paid for 700 more square feet for his
driveway to be paved, an additional cost of $561.60. Concern if the city pays this for one resident, how many
more will need to be paid for. Randy Sabart doesn’t envision others would have this claim, the work for Brian’s
driveway was done differently. SEH stated this has not happen before. Due to timing accept it or stay where the
city set the reimbursement. Any legal ramifications if city pays this. Liz Halet stated none that she knows. Randy
Sabart stated its very unusual. Danita Traut stated her driveway problems. Randy will contact Ken Traut. Is this
cost negotiable. Brian talked with his contractor, he’s unsure. A motion was made by Gene Skaj, seconded by
Steve Trobec, to pay Brian Quaal’s additional driveway reconstruction cost. All in favor, motion carried.

Sentry and Falcon Banks. Julie Jacobs explained the banks are requesting names of authorized signers to add
and names of the individuals to be removed from the account and safe deposit box. Discussion held. A motion
was made by Gene Skaj, seconded by Danita Traut, to remove past signers of Cris Drais and Dolores Supan from
Sentry Bank and Falcon Bank, and it was reiterated to add Jeff Blenkush, Tom Vouk, Kurt Niemeyer and Julie
Jacobs, as authorized signers. All in favor, motion carried.

Dolores Supan suggested to cancel the safe deposit box and have a fire proof safe at the City Hall. Discussion
held. A motion was made by Gene Skaj, seconded by Steve Trobec, to keep the safe deposit box at Sentry Bank.
All in favor, motion carried.

Currently Jeff Blenkush and Dolore Supan are on the safe deposit box at Sentry Bank. Discussion held as how
many staff/council members to be listed. A motion was made by Steve Trobec, seconded by Danita Traut, to
keep Jeff Blenkush, and add Tom Vouk, Kurt Niemeyer, Julie Jacobs, and remove Dolores Supan, with the safe
deposit box at Sentry Bank. All in favor, motion carried.

National Night Out Update. Julie Jacobs share per the July minutes it was decided to cancel the National Night
Out for St. Stephen. At August’s meeting Julie was asked to check if this event was being held in other cities. This
event is being held in the metro area. Consensus of council members is to keep this event cancelled.

Hazardous Waste collection was held at the city today, unsure of the participation.

NEW BUSINESS: Garrett Hansen, Cornerstone Insurance — Insurance Renewal. Garrett Hanson reviewed all
current insurance numbers for the city (buildings, parks, fire department, etc.). Garrett noted there was a 4%
inflation. Steve Trobec and Gene Skaj stated the 2000 freight-liner fire truck listed for $100,000 just had the
backend replaced. Garret would need to know what this fire truck is worth today. Discussion held. Consensus
its worth $200,000. Requested that Garret sends Julie a copy of all these numbers for the minutes. Gene Skaj
inquired the total, which was $443,000 for fire department. Tom Vouk stated the sirens were updated.

Property Complaint Letters (3). 504 Main Street East Divine Grace, LLC. Dan Schultz request with site permit
expired, the city state to seize construction until new site permit is contained, no activity in months. As site
permit inspector, he recommends they finish this project. Liz Halet will check on this. 323 3™ Avenue NE.
Complaint made by Planning Commission, numerous buildings on property. 803 2" Street NE. Construction
trucks, several disabled vehicles, so many vehicles residents park on the street. Complaint made by Planning
Commission, and called into the city.
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Liz Halet inquired if there are any change recommendations to the letters. Dan Schultz stated the one on 2"
Street NE should be handled by the city council. Danita Traut inquired if the noise nuisance of gun shootings,
fireworks, etc. at 1206 6" Avenue SE has been sent a letter. Tom Vouk stated a letter should be sent, it can be
the first. This has been ongoing for over 20 years, documentation is needed for the attorney to respond. Liz is
unfamiliar with this property. The noise has been happening daily for many years. Liz will draft a letter.

Julie Jacobs shared an email the city received on 112 4™ Avenue SE property. It stated the property is overgrown
with vines and weeds in the back yard, not mowed in over ten years, empty pails laying with water in them and
other debris. Has been reported in the past, but nothing has changed. Council members are unsure of this
property. Health Committee consists of leff Blenkush and Steve Trobec. Suggested Jeff Blenkush follow up on
this. Julie will contact Jeff.

Consensus from the council members is to send the three letters drafted by Liz Halet. Once letters are sent, let
Liz know the date and she’ll follow-up in ten days.

Jim Honer — Drainage Issue. Danita Traut shared water comes down half street right to Jim’s shed and washes in
a lot of sand. Randy Sabart shared this has been looked at in previous years. Last council action was this is the
drainage pattern and council decided not to pursue any further. Consensus of council members, same as in the
past, drainage pattern and the city is in no position to change this. Danita inquired if a letter should be sent.
Randy suggested a letter be sent and gave a brief explanation of the letter. Julie Jacobs will draft a letter and
send it to Randy and Liz for review before mailing.

November 3 Elections. Julie Jacobs inquired if the city would pay for a meal for the election judges who work the
full day(6a-9p). Expressed if this is legal. Liz Halet will check on this. Also, Julie inquired when the wage per hour
for election judges was last reviewed by the municipality. Unsure, possibly in 2018. Julie will check with
surrounding cities/townships of what election judges are paid. This will be placed on the October agenda.

Cleaning up after Dogs in the Parks. Brought to council member’s attention the lawn mower is spending a lot of
time picking up after dogs in the parks. Liz Halet suggested adding to the ordinance, to have a process in place. It
was suggested to not allow dogs in park areas. Much discussion held. Tabled for October’s meeting. Liz will
check with other communities if there are ordinances regarding this.

Concerns voiced to Danita.

Speed limits: Randy Sabart recapped last month’s meeting regarding state statue on speed laws, and a speed
study being done. The city conducting a speed study may find the traveling public speed is higher than the city
wants it to be. Structures spaced an average of 300 feet apart, the city has the authority to post the speed limit.
Starting at 15" Street SE and ending at Jerome Supan’s property. City council could pass a resolution and send to
MnDot, after 10 days if no response from MnDot, its presumed passed. Much discussion held. Randy explained
when engineers design a road, the road designed for a 40-mph speed limit. The city could mount a Fast-250
Radar Speed Feedback Sign, cost $20,000 to $26,000 in 2016, self-monitoring. Let contractor know for ordering
signs, Liz Halet could work on a resolution. A motion was made by Gene Skaj, seconded Steve Trobec, to adopt a
resolution implementing a rural residential speed zone of 35-mph on 6™ Avenue SE, beginning at 15! Street SE,
for approximately 3,150 feet, ending north of 15t Street SE. All in favor, motion carried. Julie Jacobs will type a
resolution have it signed and send to Randy Sabart and Liz Halet.

Four-wheelers and rangers: Danita Traut inquired if there’s a decrease with the four-wheelers and rangers racing
back and forth since paving’s completed. Not much. If licensed the city is unable to do anything.
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Posted weight: Danita Traut inquired if the lowest weight on this road can be posted. Randy Sabart suggested
post as a five-ton road, which would be temporary, until next year when final layer is laid. The ordinance states a
seven-ton per axle road. Much discussion held. Consensus is to go ahead with this. A motion was made by Steve
Trobec, seconded by Danita Traut, to post a five-ton temporary weight limit for this road until next year, and
after next year post as seven-ton, list exemptions if there’s a standard sign. All in favor, motion carried.

Culvert depth: Randy Sabart presented handouts. The first an aerial photo with the actual survey shots from the
topographic survey, and showing the alignment of the original culvert and the proposed culvert. Handouts
explained. Some culverts are submerged, due to the bottom invert of the culvert is lower in elevation than the
ground around it. Culverts will be longer, due to the roads and driveways being wider. You’ll notice on the north
end the top soil hadn’t been spread or final grades in the ditches aren’t established. As the contractor works
south and prepares the site for seed, you’ll see more shaping of the ditch. The culvert inverts will better match
the ditch bottoms and drainage flow lines. Jerome inquired why the new culvert depth isn’t the same as the old
culvert. Randy explained the match point on the old invert is further east. Discussion held.

Road not to correct elevation: Danita Traut stated residents are commenting about the road not at the correct
elevation. Randy Sabart shared the profiles were shown at both open houses, between the open house’s
residents asked for road changes. From that plan and grade stakes, the contractor built from that. No grade
changes were made after presenting the final plan to the council, this is checked regularly by SEH.

MISCELLANEOUS ANNOUNCEMENTS:
Newsleaders deadline dates for 2020: Sept. 4 & 18, Oct. 2 & 30, Nov. 13 & 17, and Dec. 11 & 24.

ADJOURNMENT: A motion was made by Gene Skaj, seconded by Steve Trobec, to adjourn the meeting. Meeting
adjourned at 9:45 p.m.

Respectfully submitted,

C 2 (et ()/ W< —
Julie J@ City ClerkU Jeffm?n/lﬁ/{h, City Mayor




