St. Stephen City Council Agenda - December 2, 2015

Call To Order: 7:00 p.m.

Pledge of Allegiance

Approval of November Meeting & Special Meeting Minutes
Reading of Claims

Reading of Receipts

2 6th Avenue SE Treasurer’s Report

St. Stephen, MN
56375

Petitions, Requests and Communication
320-251-0964

City Officials St. Stephen Fire & Rescue
Cindy VanderWeyst
Mayor 7:30 PM TRUTH IN TAXATION PUBLIC HEARING: 2016 BUDGET
Jeff Blenkush
Council Member Reports of Committees & Board:
Gene Skaj Road & Bridge
2nd St NE

Council Member
Planning Commission
Danita Traut Recorder Letter of Application
Council Member

Tom Vouk
Council Member Sheriff's Report

Dolores Supan
Treasurer Health Committee

Cris Drais Unfinished Business

City Clerk
crisdrais® New Business

midconetwork.com

Wehsite: Meeting Adjourned
cityofststephen.com

W This agenda has been prepared to provide information regarding an upcoming
meeting of the St. Stephen City Council. This document does not claim to be
complete and is subject to change at any time.




MINUTES
ST. STEPHEN CITY COUNCIL
““BCEMBER 2, 2015

CALL TO ORDER: 7:00 P.M.  PLEDGE OF ALLEGIANCE: Al together.

MEMBERS PRESENT: Cindy VanderWeyst — Mayor, Jeft Blenkush, Gene Skaj, Danita Traut and Thomas J.
Vouk — Council, Dolores Supan-Treasurer and Cris Drais-City Clerk.

ABSENT: None.

MINUTES OF THE NOVEMBER & NOVEMBER SPECIAL MEETING: The meeting minutes from the
November Meeting were reviewed. In the FD report, the DOT service hasn’t been completed. The statement will
be removed. Jeff Blenkush made a motion to approve the minutes with the deletion. Danita Traut seconded the
motion. The meeting minutes from the November Special Meeting were reviewed. Gene Skaj made a motion to
approve the minutes. Jeff Blenkush seconded the motion. Motion carried. :

READING OF THE BILLS: The Clerk presented the Claims. To date the Total is: $40, 404.03 including the 4™
Qtr Council payroll. Payroll need 1o be prepared for the plow drivers as they just submitted their hours for
preparing the truck for the plowing season. Mayor VanderWeyst asked for clarification on the Med
Compass claim. Jeff Drais stated that Joe Gordon just completed his fit test & physical so a claim was prepared.
All other fire fighters completed their fit tests and physicals in July (July’s training topic). Mayor VanderWeyst
asked if this completed all fit tests & physical. Jeff Drais stated that no, Adam Seifermann hasn’t completed his fit
test or physical yet. Discussion took place regarding the liability the City could incur if a fire fighter went into a
re without having completed the fit test and physical and complications arose. Mayor VanderWeyst asked for
- odtification if Adam Seifermann didn’t complete his fif test and physical. A discussion would need to take place
regarding suspension (until completion) or possible removal. Gene Skaj made a motion to approve the Claims to
date. Jeff Blenkush seconded the motion. Motion carried.

READING OF RECEIPTS Receipts for the month total: $41,218.28. Mayor VanderWeyst asked what the Ag
MYV Credit is on the Receipts Register. Dolores Supan stated that it’s an annual receipt.

TREASURER’S REPORT:
Beginning Balance . $791,834.87
ADD: November Deposits $41,218,28
LESS: November Checks $48507.59
New Checkbook Balance $784,545.56

Jeff Blenkush made a monon to approve the Treasurer’s Report. Danita Traut seconded the motion. Motion
carried.

PETTITIONS., REQUESTS AND COMMUNICATIONS: None at this time.

ST. STEPHEN FIRE & RESCUE: There were 5 calls in November and 1 to date in December for a total of 88
. ls so far this year. Brad Kostreba has completed his First Responder class and will begin Fire Fighter [ & I
“wizne Assistant Chief I (Aaron Rudolph) and Captain (Brian Quaal) positions are up at the end of 2015. There is
also a 4™ Captain position available.




Relief Association: The Relief Association had $4,000 and $10,000 from gambling proceeds to be deposrced in the
Fire Equipment Fund. Electronic gambling is doing well.

Tom Jovanovich, City Attorney, asked questions regarding the City Hall building well in order to compieté the
Supan Deed paperwork. In the summer of 2015 while checking on their estate, Ben & Alice Supan discovered that
the deed for the City Hall property wasn't finalized.

Tom Jovanovich, City Attomey, spoke to the 2" St NE & 2 % Ave NE project. He stated that 2 thmgs need to be
taken care of at the December Council meeting. 1) The percentage of assessment needs to be determined regarding
the road improvement project and 2) the assessment policy needs to be adopted.

Tom shared the Real Estate Consulting Letter Report prepared by Nagell Appraisal & Consulting, Inc. out of
Plymouth, MN. A drive-by viewing of the properties was made along with some general market comments -
regarding a potential street improvement within the city (2" St NE & 2 % Ave NE). The Market Benefit was
reviewed and it was stated that, “Given the scope of the project (street reclamation) and the age/quality/of houses,
properties in the area newer street improvements could see a price benefit of: for single family residential, $4,000
to $8,000 per ex1st1ng or buﬂdabie lot (larger lots on the mgher end of t}ze range).

The Council reviewed the General Obligation Improvement Bonds 0f 2016 looking at the details with a 25%
assessment rate and a 35% assessment rate, - _

TomJ ovanovich presented the draft of the St. Stephen Special Assessment Pohcy and Procedures for Public
Improvements and Maintenance Costs. In Section 1: General Policy Statement, the. three basic criteria that must -
be satisfied before a particular parcel can be assessed was read aloud: o

1. The land must have received special benefit from the improvement. -

2. The amount of the assessment must not exceed the special benefit. -

3. The assessment must be uniform in relation to the same class of property within the assessment area.

Section 4: General Assessment Policies Applicable to All Types of Improvements was reviewed. Section 4, #4:
Interest. The City will charge interest on special assessments at a rate specified in the resolution approving the
assessment roll. If bonds were sold to finance the improvement project, the interest rate shall be two percent (2%)
more that the average interest rates of the bonds, rounded to the nearest quarter of a percent. After dlscussmn the
Council agreed to leave this in the assessment policy.

Discussion took place regarding bonds and prepayment penalties. One recommendation made by Monte Eastvold
was to work with a local bank on financing a project vs a securities company like his. Monte stated that overhead
costs on a bond can be expensive. There may be more flexibility in working with a bank.

Section 4: General Assessment Policies Applicable to All Types of Improvements, #8: Project Assistance. If the
financial assistance received is greater than the “city cost”, the remainder of the aid will be placed in the Capital
Improvement Fund to be applied towards other City projects. This will be changed to reflect giving money back to
the residents affected by the assessment or to reduce the assessment.

Section 9: Deferment of Special Assessments. Discussion took place regarding deferring until a property is sold
or the homeowner no longer qualifies for the deferment. Discussion took place regarding changing or waiving
interest during a deferral, but Tom J stated this didn’t need to be decided at the present time. It may actually
become a project by project topic that’s decided before an assessment hearing.

Jeff Blenkush made a motion to approve a resolution stating: For purpdses of discussion at the Public
Improvement hearing on the 2°¢ St NE improvements the City proposes to assess 35% of the project costs, with the




interest rate at 5% and payments of 10 yearly annual installments. The assessment for any particular parcel will be
capped at $8,000 in the event the assessment formula arrives at a higher figure for that parcel. Danita Traut
~gonded the motion. Motion carried.

The Regular Meeting was closed at 8:03PM for the Proposed Budget Public Hearing.

The Proposed Budget for 2016 was reviewed. Mayor VanderWeyst asked if anyone had any questions or
comments regarding the proposed budget. No response. The question was asked a 2" time with no response. The
question was asked a 3™ time with no response. Jeff Blenkush made a motion to close the public hearing. Gene
Skaj seconded the motion. Motion carried. The Council discussed the proposed budget for 2016. With the
increase in the Sheriff’s contract, would there be enough to cover the contract and there will be. Jeff Blenkush
made a motion to approve the proposed budget for 2016. Danita Traut seconded the motion. Motion carried.

REPORTS OF BOARDS AND COMMITTEES:

1. Road and Bridge: Jerome Supan asked if any more plow drivers had been secured. Discussion took
place regarding having Ferche plow for the City. If we were under a contract with them, we’d be added
to their route. Currently, when we call, they will get to the City when available. Discussion took place
regarding having Ferche plow and Rodger do clean up around the City. Jeff Blenkush made a motion
to authorize Cindy VanderWeyst to contract with Ferche for snow removal if a driver Danita Traut will
contact with doesn’t work out. Danita Traut seconded the motion. Motion carried.

2. Plapning Commission: Dan Schultz reported that Legacy Builders made a presentation to the
Planning Commission. The fence order was reviewed and St. Cloud’s was reviewed as a guide. St.
Cloud doesn’t require permits in order to install a fence. The meeting time of the Planning Commission
was discussed. A late starting time can be difficult for members or visitors. The Commission agreed to
start at 6:30 PM. The new start time was of no concerns to the Council. Elections will take place in
December. An application has been submitted for the Recorder position. Julie Jacobs is from Sartell.
The Council discussed and residency doesn’t matter as a Recorder vs board member. Discussion took
place regarding running a new ordinance book and no preference was shared regarding single page
copies vs back to back copies.

SHERIFI’S REPORT: Nothing at this time.

HEALTH COMMITTEE: Nothing at this time.

UNFINISHED BUSINESS: Lights ~ Quotes were reviewed for replacing lights in the Fire Hall. Delta Eleciric’s
bid was $6,042.00. Bednark Flectric’s bid was $3,601.00. Jeff Blenkush stated that he know of Bednark
Electric’s reputation through properties he knows of where they’ve worked. Tom Vouk made a motion to accept
Bednark Electric’s bid to change the light fixtures in the Fire Hall for $3,601.00. Danita Traut seconded the
motion. Motion carried.

NEW BUSINESS: Nothing at this time.

ADJOURNMENT: There being no further business, Gene Skaj made a motion to adjourn. Jeff Blenkush
seconded the motion. Motion carried.

« ME: 832PM

Respectfully submitted,



Cud [Y) [Dhad

City Clerk




2014 Final Budge{2015 Final Budget

2016 Proposed Budget

GENERAL REVENUE EXPENSES
Elected Officials $18,000.00 $18,000.00 $18,000.00
Clerk & Treasurer $15,000.00 $15,000.00 $15,000.00
B Pons $2,300.00 $2,300.00 $2,300.00
Asscssor Fees $4,500.00 $5,000.00 $5,000.00
Lepal $11,000.00 $11,000.00 $11,000.00
Publications $1,500.00 $1,500.00 $1,500.00
Insurance $16,500.00 $17,000.00 $17,000.00
Dues $1,400.00 $1,400.00 $1,400.00
Utilities $20,000.00 $20,000.00 $20,000.00
Building Mtce. $50,829.00 $50,829.00 $50,829.00
Office Supplies/Services $5.000.00 $6,500.00 $6,500.00
Conf. & Seminars $1,000.00 $1,000.00 $1,000.00
Stipends (Park/Planning/Bldg.
Permit Inspec./Road Overseer) . $6,125.00 $6,125.00 $6,125.00
S8 Fire Relief Contribution '
{Oct) $5,000.00 $5,000.00 $5,000.00
Total $158,154.00 $160,654.00 $160,654.00
RECEIPTS
Local Gov't Aid $146,647.00 $152,184.00 $153,859.00
Checking Interest $600.00 $600.00 $600.00
Licence $4,400.00 $6,000.00 $6,000.00
Building Permits $150.00 $150.00 $150.00
£ Total $151,797.00]  $158,934.00 $160,609.00
LEVY FOR GENERAL GOVERNMENT] %6,357.00 $1,720.00 $45.00
PUBLIC SAFETY
Fire Truck $17,000.00 $17,000.00 $17,000.00
Vol. Fire Dept. $38,100.00 $88,100.00 $88,920.00
Civil Defense: Siren &
Generator $5,000.00 $5,000.00 $5,000.00
Police Protection $20,500.00 $20,500.00 $20,500.00
Total $130,600.00 $130,600.00 $131,420.00
Less: Township Fire Contracts $88,100.00 $88,100.00 $88,100.00
LEVY FOR PUBLIC SAFETY $42,500.00 $42,500.00 $42,500,00
ROAD & BRIDGE
Street Lighting $7,000.00 $7,000.00 $7,000.00
Road Maintenance/Tee &
Snow Removal/Sand & Salt $32,500.00 $32,500.00 $32,500.00
Road Construction/Engineering $115,200.00 $118,400.00 $118,400.00
'Vehicle Maintenance $5,000.00 $6,437.00 $6,437.00
Total $159,700.00 $164,337.00 $166,012.00
LEVY FOR ROAD & BRIDGE $159,700.00 $164,337.00 $166,012.00
1. . K FUND
Park & Recreation $17,000.00 $17,000.00 $17,000.00
Total $17,000.00 $17,000.00 $17,000.00
LEVY FOR PARK $17,000.00 $17,000.00 $17,000.00
TOTAL LEVY $225,557.00 $225,557.00 $225,557.00




